THE UNRELENTING STRUGGLE
through the second year. Germany started the war already well
into the fourth year. If one does not prepare before a war, one
has to prepare after, and be very thankful if time is given. But all
this disparity of proportion will rectify itself in the passage of time.
All comes even at the end of the day, and all will come out yet more
even when all the days are ended.
We have been hitherto at a disadvantage in having to fight a
well-armed enemy with ill-armed or half-armed troops. That phase
is over, and in the future the Hun will feel in his own person the
sharpness of the weapons with which he has subjugated an un-
prepared, disorganized Europe, and imagined he was about to
subjugate the world. In the future our men will fight on equal
terms in technical equipment, and a little later on they will fight
on superior terms. We have to make arrangements for all this,
and we have to make them in good time. A heavy burden will
fall upon us in 1942. We must not be found unequal to it. We
shall not be found unequal to it.
It has not been necessary, nor would it indeed have been helpful,
to make the demands upon the nation which I am about to set forth
until now. These demands will intimately affect the lives of many
men and women. They will also affect the life of the nation in the
following way. There will be a further very definite curtailment of
the amenities we have hitherto been able to preserve. These
demands will not affect physical health or that contentment of spirit
that comes from serving great causes, but they will make further
inroads upon the comfort and convenience of very large numbers
and upon the character and aspect of our daily life. Much has
already been done. Luxury trades have been virtually abolished
by cutting off raw materials. The compulsory concentration of
industry has reduced labour used in making up what is left. This
is passing away rapidly. It must not be supposed that there are
large reserves of idle people leading a leisurely existence who can
now be called to the national ranks. The entire adult British race,
with very few exceptions, gets up in the morning, works all day, and
goes to bed tired out at night. In our form of society people have been
accustomed to find their own jobs to a very large extent, thus saving
vast Government machinery. If all the efforts of everyone were
really devoted solely to making war, there would be no food or fuel,
no transport or clothes. We have to recognize the fact that a very
large proportion of the population, particularly women, Ms occupied
in ministering to the needs of the more actively engaged population,
and that that number has increased since the last war with the
increase of the population which has to be ministered to. The
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